Dakota Soccer Club — November Board Meeting Agenda

Call to Order 7:27 PM

Roll Call

Sunday, November 9, 2025

Dakota Soccer Club Voting Positions

Present

Club Admin.

President Matt Thompson — Treasury Justin Humenik -

(interim) Not Present Present

Vice President Andrew Held - Secretary Nathan Peterson -

(interim) Present Present

Traveling Brian Applequist - Volunteer Kellie Kronberg —

Coordinator Present Coordinator Not Present

Rec Coordinator | Andrew Held - Equipment Molly & Bernie
Present Coordinator Schroeder - Present

Volunteer Vanessa Coates - Web Development | Larry Deutsch -

Coordinator Present Present

At Large Board Gabby Dressen —

Members Present

At Large Board Mary Dunn - Present | At Large Board Ben Nelson-Present

Members Members

DSC Paid Positions

Director of Jake Smothers - Registrar / Jon Fredeen — Not

Coaching / Ref Present Field Assignor Present

Assignor

Rec Director Trevor Lunn - Communications/ | Trina Hatcher -

Present




Greet and address any guests- No Guests

Consideration of previous Board Meeting Minutes- Ben motioned to approve, Brian 2nd and all present
approved.

Close of 2025 Season -
Report of Treasurer-

Dakota Soccer Club Treasurer’s Update 11/7/2025

MidWest One Bank Balance as of October 31, 2025, is $68,137.05
We received a $2,200 donation from Medica.
Fall coaches were paid
Looking for #'s to bill IGH for clinic
Minnesota Paid Leave account is set up for Trina
PO Box renewed
Field usage #'s — Were they sent to SSP?

25-26 Budget estimate/final

Board resignations- Brain Applequist and Vanessa Coates have resigned from the board.

Start of 2026 Season

Board additions-From 2025 Annual Meeting that preceded this November meeting.
Andrew Held was nominated for President position, motioned and all approved.

Nathan Peterson was nominated for Vice President position, motioned and all approved.
Mary Dunn was nominated for Secretary position, motioned and all approved.

Edward Adkisson was nominated for Girls Coordinator, motioned and all approved.

Gabby Dressen was nominated as a Volunteer Coordinator, motioned and all approved.
Ben Nelson was nominated for Uniform and Boys Coordinator, motioned and all approved.

Lee Sorenson was nominated as a social media-advertising Coordinator, motioned and all approved.



Executive:

e Scholarship Process: A subcommittee (Justin, Andrew, Brian) was formed to create a formalized
process and recommendation for scholarship management before the December meeting.
e Uniform Sponsorship: Ben proposed selling ad space on the front of the uniform.

Traveling Coordinator- No current update.

Rec Coordinator-

e January Rec Clinic dates and times are secured and communicated.

e Fall League- Despite being chaotic, participation was good, but 30+ families were on a waiting
list due to limits on coaching and fields painted by the city. Confident 120-150 participants can
be accommodated next year with proper staffing.

e Therec program is gaining traction in filtering players to the competitive track, with about 40%
of new competitive players coming from Inver Grove families.

Coaching Director-

e Winter Development Academy-68 to 71 players are currently registered for the first session.

Equipment — First Aid: Coaches need first aid access on the sidelines as the central box is too far.
Suggested one quality, well stocked first aid kit for the coordinator to use between fields.

Volunteers —No Current update.

Web Master-Complete the transition to individual email accounts and implement Two-Factor
Authentication.

Communications-No current update

Meeting Adjournment — 8:41 PM Mary motioned to adjourn, Nathan 2nd and all approved.

Next Meeting Sunday December 14th 6PM.



